
Walter C. Lane, PP/AICP
Director of Planning 

NJ Association of Counties Webinar
April 17, 2024 

 

THE STATE PLAN IN ACTION: SOMERSET COUNTY’S 
COLLABORATIVE PLANNING INITIATIVES  



“Positively influence the process of  growth and change in the 
County so that it provides the optimum living and working 

environment for our residents and  employers, build balanced 
communities, promote regional awareness and cooperation, 

protect the natural environment and preserve our rich history, 
farmland and natural beauty.”

OUR MISSION



Somerset County Master Plan

Somerset County Master Plan: 
Land Use Management Map 
(1987)

∗ Regional Center
∗ Corridor Development
∗ Growth Management
∗ Community Settlement
∗ Rural Preservation
∗ Open Space



Somerset County Master Plan

2014 Somerset County Master plan 
County Investment Framework (CIF) 
Map

 Priority Growth Investment Areas

 Priority Preservation Investment 
Areas

 Local Priority Areas

 Alternative Growth Investment 
Areas

 Limited Growth Investment Areas 



Somerset County Master Plan

County Investment Framework Goals

 Supports ongoing regional and local smart growth, preservation, 
economic revitalization, sustainability and resiliency planning 
initiatives

Achieves tactical alignment of  land use, infrastructure and 
preservation plans, resources, programs, policies and investment 
decisions

Conveys a clear investment message regarding local and regional 
land use priorities to both the public and private sectors



Somerset County Master Plan

County Investment Framework Advantages 

Fosters and supports collaboration at all levels of  government 

Example of  a County-led, collaborative approach for 
implementing the State Development and Redevelopment Plan 
at the County and municipal levels

Builds upon the history of  sound, comprehensive Smart Growth 
Planning at the State, County and municipal levels 

Grounded by GIS data on environmental, infrastructure and 
community conditions and policies 



Supporting Priority Investment In 
Somerset County

 Somerset County Comprehensive 
Economic Development Strategy

 Supporting Priority Investment In 
Somerset County through Access 
and Mobility Improvements

 Supporting Priority Investment In 
Somerset County Phases I, II, III



Supporting Priority Investment In 
Somerset County



Supporting Priority Investment In 
Somerset County



Supporting Priority Investment In 
Somerset County

AT&T Bedminster Land Use 
Study
 Built off  the work completed in the 

Supporting Priority Investment in 
Somerset County Phase 3 Study.

 Funded by a Highlands Council 
grant provided the funding. 

 Developed a Master Plan 
Amendment and new zoning to 
supp[ort the development of  a Life 
Science or a High Technology Hub.

 The County continues to work with 
the Township, numerous state 
agencies and the property owner to 
promote the redevelopment of  the 
site.  



Purpose of the Study

To develop a low-stress, all ages 
network that:
 Supports Walk, Bike, Hike, activities
 Connects people with places and 

destinations
 Improves mobility, safety and access
 Compliant with guidance documents 

and standards
 Integrated with the County 

Preservation Plan

CONNECTING VIBRANT 
COMMUNITIES

Walk, Bike, Hike Somerset County 



Walk, Bike, Hike Somerset County 

Advances County Planning 
Initiatives

Circulation Element 

Complete Streets Policy

 Supporting Priority Investment

 Preservation Plan

Tourism/Creative Placemaking 

Healthier Somerset 



Somerset County Preservation Plan

Presenter
Presentation Notes
Update the 2008 Somerset County Comprehensive Farmland Preservation Plan Update the 2000 Somerset County Open Space and Recreation PlanCreate a Historic Preservation PlanAdvances the Somerset County Investment FrameworkUse tourism, resiliency and economic development strategies to link the elements together



Plan Overview

Create a single integrated plan for preservation (open space, farmland and 
historic) in Somerset County, as well advance the County's overall planning 
and economic development goals.  

Objective 1: Desirable Place to Live

Objective 2: Valuable Open Space

Objective 3: Improving Quality of  Life

Objective 4: Ensuring the County remains sustainable

 and resilient

Objective 5: Encouraging local coordination

Objective 6: Purse Partnership Opportunities

Somerset County Preservation Plan



Outlined a Consensus Vision for Somerset County’s Future
Integration of  local, county and regional plans with the State 

Development and Redevelopment Plan via collaborative planning 
efforts

Resources and information to inform Local Decision Makers
Strengthened linkages between the County’s Master Plan Elements 

and Planning Initiatives  
Municipal Master Plan and Zoning Ordinance Reviews and 

Updates
Leveraged Additional Grant Resources 

Collaboration Equals Results



Build off  previous planning efforts
Developing County Cross Acceptance Work Program
County Planning Board will serve as the Negotiating Entity for 

Somerset County
Highlands Council Municipalities 

Outreach and Coordination Meetings
 Planning Partners Forums
County Planning Board Meetings
Regional Meetings
 Individual Municipal Meetings

“Total Office” Approach to Cross Acceptance
Provide Technical Assistance to all planning partners

Somerset County’s Strategy for  
Cross Acceptance 2024



Thank You!
Walter C. Lane, PP, AICP, 

Director
Somerset County Planning Division

20 Grove Street, P.O. Box 3000
Somerville, NJ 08876

Phone: (908) 231-7021
Fax: (908) 707-1749

E-mail: PlanningBd@co.somerset.nj.us
Website: https://www.co.somerset.nj.us/government/public-works/planning
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