9-1-1 Central Dispatch

Summary as of 11/7/12

Please find below a summary of the responses to Atlantic County’s request for information on providing a countywide 9-1-1 centralized dispatch.  
I. GENERAL 

1. Does your county maintain a 9-1-1 central dispatch center as a consolidated communications center?
Burlington – Yes

Somerset – Yes.  Dispatch Services are provided on varying levels that include: police; police & fire; police, fire, & EMS; and fire and EMS.
Sussex – No, but the County is currently constructing a centralized 9-1-1 center that should be operational in 2013.
Warren – Yes 
2. How many municipalities does central dispatch include:  
Burlington – 40 

Somerset – See Somerset’s answer to # 4 below
Sussex – Currently 0, but the County will be negotiating with municipalities that express interest in participating in the new system.  
Warren – 22 
3. How many municipalities are located in your county:
Burlington – 40 

Somerset – 21 
Sussex - 24
Warren – 22 

4. Does your central dispatch presently dispatch for police, fire, and EMS:
Burlington – Yes

Somerset – Yes.  There are 9 full service municipalities inclusive of police, fire, & EMS.  The Center is the 9-1-1 public safety answering point for 18 municipalities; dispatch for 35 fire companies; dispatch for 18 EMS organizations; and, all basic life support (BLS) and advance life support (ALS) for the Somerset Medical Center. 
Sussex – N/A
Warren – Yes  
5. Is your county’s emergency operations located within central dispatch:
Burlington – Same building 

Somerset – Yes and also at an alternate facility 
Sussex – The new 9-1-1 center will be attached to the new county emergency operations center, which is located in the newly renovated and former juvenile detention center as Sussex County now contracts with Morris County to provide juvenile detention center beds.  
Warren – Yes 

6. How many 9-1-1 calls does central dispatch receive each year:
Burlington – 480,000

Somerset – 65,000
Sussex – N/A
Warren – 39,585 

7. How many administrative calls does central dispatch receive each year:
Burlington – 392,000

Somerset – 125,000
Sussex – N/A
Warren – 163,637 

II. EQUIPMENT 

1. What type of equipment does central dispatch use:
Burlington – CAM/RMS with New World; Telephony with Cassidian on Avaya Platform; Logging Recording with Kova/Mercom; and, Radio with Motorola. 
Somerset – A Motorola 500 MHz trunked radio system with MC7500 dispatch consoles.  A 700 MHz system is also being built.  QED is the CAD/RMS vendor and Info-Cop is use for voiceless communication.  
Sussex – Under review  
Warren – Zetron 

2. What type of telephone does system central dispatch use:
Burlington – Cassidian on Avaya Platform 

Somerset – Positron
Sussex – Under review 
Warren – Zetron  
3. What type of logging and recording system does central dispatch use:
Burlington – Kova/Mercom 

Somerset – NICE through and integrated contract with Motorola 
Sussex – Under review 
Warren – NICE 

III. EMPLOYEES 

1. How many employees does central dispatch employee:

Burlington – 127 

Somerset – 43 of which 36 are filled
Sussex – N/A
Warren – 36 full-time and 6 part-time 

2. Please summarize the title and salary range for these employees:
Burlington – 1 chief PST, 11 supervising PST’s, 12 senior PST’s, 94 PST’s, 1 personal aide, 1 principle clerk typist, 7 part-time.
Somerset - Director of Public Health and Safety at 37.5 hours $101,925.00-$152,888.00; Executive Assistant at 35 hours $38,570.00-$57,855.00; Communications Manage at 40 hours $38,880.00-$58,320.00; Administrative Assistant III at 35 hours $25,550.00-$38,325.00; Dispatcher Supervisor at 40 hours $44,080-$66,120.00; Dispatcher I Trainer at 40 hours $37,120.00-$55,680.00;  Dispatcher I at 40 hours $37,120.00-$55,680.00;  and, Dispatcher II at 40 hours $35,360.00 - $53,040.00.
Sussex – N/A

Warren – Supervising Telecommunicators $45,269.00-$70,000.00; Senior Telecommunicators $40,026.00-$63,130.00; Telecommunicators $36,306.00-$57,259.00

3. How does central dispatch manage shifts:

Burlington – 12 hour shifts 7-7/9-9; and, 3-8 hour shifts 

Somerset - Utilizes the “Pitman” schedule through scheduling software known as “When to Work.”  There are 4 shifts:  7–7/11-11/ 3-3/ 7-7.  Shifts are overlapped to provide maximum coverage during peak periods.

Sussex – N/A

Warren – Uses 4 Squads:  2 day shifts and 2 night shifts with 12 hour rotations. (3 on 2 off/2 on 2 off).  Days off advance one day as the squads rotate through the month.  
4. Are dispatchers, supervisors , or other employees unionized:

Burlington – Yes, all except administrative supervisors, principal clerk typist, and part-time employees

Somerset – Dispatchers are unionized (CWA).  Supervisors are an association for bargaining purposes, but are not unionized.
Sussex – N/A 

Warren – Yes 

IV. COSTS

1. Was the central dispatch facility constructed within the last 5 years. If yes, please provide a summary of the following expenses:
Construction:

Burlington – N/A

Somerset – A current expansion project is underway.  The approximate cost is $4.0 million for infrastructure, but does not include electronic equipment.  

Sussex – Under construction 

Warren – N/A

Furniture, Fixtures, and Equipment: 

Burlington – N/A

Somerset – N/A
Sussex – N/A 
Warren – N/A

Communications (software and hardware):
Burlington – N/A

Somerset – N/A
Sussex – N/A
Warren – N/A 

2. Please provide a summary of central dispatch’s annual operating costs, which may include salaries, wages, fringes benefits, maintenance costs for information technologies, and other relevant expenses.

Burlington - $6,082,724.00 in operating expenses; and, $5,280,752.00 in salaries and wages

Somerset – Regular salaries $2,083,954.00; part-time budget $40,000.00; overtime budget $400,000.00; other expenses budget $915,700.00; fringe benefits (54.73%) $1,140,548.00; and, maintenance budget (included in Other Expenses #) $575,150.00.  
Sussex – N/A

Warren - $515,000.00 in operating expenses.  
V. ADDITIONAL COMMENTS, which may include the added level of safety that a central dispatch unit may provide.  

Somerset - Included the “Prosecutor’s Task Force on Regionalized Policing – Expansion/Standardization of Communications and Police Records Management.”  

Sussex - The County began discussing a centralized 9-1-1 facility as far back as 1989 which fell apart when the County was unable to devise a cost allocation formula that satisfied enough municipalities to join the system (there are 24 municipalities in Sussex, 6 of which operate 911 PSAPs competing for the business of the other 18 municipalities – only 5 of which have their own police departments).  The County again undertook an effort to consolidate 911 services  in 2009-10 which ended with the same result.   This time the decision is driven largely by a convergence of the need to upgrade the Sheriff’s dispatch center and the County Emergency Operation Center (which currently operates in a single small room on the second floor of the Sheriff’s office).  The EOC is being constructed within the County’s former Juvenile Detention Center (Sussex has contracted with Morris for JDC beds for the last 3 years) with the dispatch 911 center being constructed as an addition to the EOC (it was determined that, since the 911 center had to be “earthquake proof”, it was more cost effective to construct an addition rather than retrofit the entire JDC to enable a carve out of a section for 911).   

Since the new 911 center is, in essence, a new improved Sheriff’s dispatch center with 911 capability, we are designing it in a way that it can grow incrementally based upon the number of municipalities that choose to join (we believe that over time all 24 will join similar to the way that all 24 municipalities now participate in the County health services delivery system).   We have begun informal discussion with several municipalities but expect to move to a more formal negotiations in the next two months.   At this point we have stated that we will not be using a single formula (since the attempt to do so has been the root cause of the County’s two previous failed efforts) but rather will be negotiating on a case by case basis with individual municipalities looking to reduce their costs while simultaneously covering (and hopefully more) the County’s incremental cost of expanding the system.

