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AMSolar, LLC - Solar
power developer.

MRA International -
Hewlett Packard
reseller.

Morgan Keegan &
Co., Inc.- Full-service
public finance and
investment firm.

NovaCare/Kessler
Rehabilitation -
Outpatient physical/
occupational therapy.

Patch Management,

Inc - Individuals highly

trained in the process
of spray patching.
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14th - 16th
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Place in
Atlantic

City

For more info
go to

www.njac.org

Nationwide Retirement

Following the sharp economic downtown
of 2008, decision-makers in DeKalb
County, Georgia, found themselves staring
at a big problem: a spreadsheet a-swim in
nearly $100 million in red ink.

County leaders realized that, to achieve a
balanced budget as required by law, a re-
duction in personnel was needed. They
were sensitive to the fact that layoffs were
the last thing the local economy needed
during a severe recession; nor did they
want to irritate the positive working rela-
tionship they had established with their
employees. They recognized that they
needed to do something creative, and do it
fast.

The County decided to offer an early retire-
ment package to 1,300 potential retirees,
and began researching ways it could help
these employees delay the tax conse-
guences that might be triggered by a re-
tirement happening sooner than they had

Through Deferred Comp Promotion,
County Finds Employee-Affirming Cost-Cutting Solution
By: Bob Beasley, CRC, CIC, Communications Consultant,

planned.

Upon approval by the Board of Commis-

sioners, targeted employees were offered

one of three retirement-incentive options:

1. No lump sum option, but a full monthly
pension benefit accrued to that point;

2. 10% lump sum payment, with a reduced
monthly pension benefit; or

3. 25% lump sum payment, with a reduced
monthly pension benefit.

4. In addition, employees were offered the
option of rolling vacation/sick pay to
their DeKalb County 457(b) Deferred
Compensation Plan account.

Nationwide Retirement Solutions offered to

assist the County in the area of retirement

education and communication. Together,
representatives of DeKalb County and Na-
tionwide developed strategic steps around
providing a consistent message on the
benefits of saving for retirement.
Continued on Page 3

As county officials strive to operate more
efficiently, tax dollars can be saved — and
employee sick days and long-term health
issues reduced — with dental benefits that
offer access to preventive care, early de-
tection and treatment. As much as $4 bil-
lion can be saved in the U.S. annually
through better dental care, according to a
study published in Public Health Reports.
And every dollar spent on prevention
saves $4 in future dental treatment costs,
the study revealed.

Administrators dedicated to crafting initia-
tives that save valuable taxpayer dollars
and better serve county citizenry should
consider the payback delivered through
customized dental benefit packages that
improve employees’ oral and long-term
health.

Lower Health Insurance Costs: Surpris-
ingly, dental checkups can detect the pres-

Dental Benefits Help Save Tax Dollars

By: Steven Fleischer, Vice President, Sales and Marketing,
Delta Dental of New Jersey

ence of several serious medical conditions,
from heart disease and cancer to diabetes
and viral lung infections. For example, tooth
loss increases the risk of stroke, periodontal
disease is linked to diabetes, mouth sores
may mean viral infections in the lungs, and
sensitive or eroded teeth could indicate a
stomach hernia. County employees can ad-
dress these risks early-on with regular den-
tal checkups, available as part of a com-
plete benefits package. Tax dollars can be
funneled to programs directly
serving local citizens, rather than on high
future health Dbills and medical
insurance premiums.

Improved Productivity: More than 164 mil-
lion work hours are lost each year due to
dental problems, according to the U.S. Sur-
geon General. Work hours also are missed
when employees’ children suffer from poor
oral health. Continued on Page 2
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Jet-Vac ’"('v Equipment

The economy is in a shambles, everyone’s
screaming to “cut costs without raising taxes,” and
the first place most people suggest is staffing
since you can easily measure costs per employee.
“We need to cut X dollars and, at X per employee,
that's X employees!” But have you ever ASKED
your employees where to cut? If not, do so before
you make more staffing or service cuts that make
the fickle public complain.

When | was in office, | visited every department to
find out what they did and ask for any ways to
save money. | told everyone to treat their work-
place as if it was their home and to look at how to
cut back. “You do that at home, so do it here to
find ways to avoid cuts.” The input was amazing.
Many things that sounded great early on turned
out to be wasteful and foolish.

One employee suggested repositioning ceiling
lights to make them shine over the desks. They
were behind the employees, casting shadows, so
desk lights were also used, doubling electrical
costs. She also suggested motion sensor light
switches. If everyone left the room, the lights
would shut off. Those two seemingly minor sug-
gestions saved us a fortune because they re-
vealed the heavy amount we paid on outsourced
electrical help and the amounts wasted by lights
left on in empty offices.

The lighting and other utility changes saved us
$15,000 a month in our borough hall. That's 3 jobs
saved. We saved $1000 per employee per year
when it was suggested that we compare the State
plan vs. going directly to the provider for the very
same insurance. That's 3 more jobs saved. We
saved even more by working with employees on
time loss and other insurance drags. One staffer
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Sharing Ideas- Want new ways to cut budgets?
Ask your employees!
By: Brendan Tobin, Manager of Demonstrations and Training

said to review maintenance records to see what we
wasted repairing old equipment. Several times, it
was cheaper to buy new than it was to keep throw-
ing money into repairs, and that was for all equip-
ment. One older car had $14,000 in maintenance in
3 years. We replaced it with a newer used vehicle,
saving on fuel, too.

| work with people at all levels of government on a
daily basis, from the mayor to the mechanic, and it
is a regular complaint that nobody in charge ever
asks the employees what they think. Remember,
you aren’t there because you're all answers to all
things. Your job is to get details and not just jump
ugly, making rush decisions because someone
called you out in public. These same people will
scream when their needs aren’t met for services, so
don’t just cut to cut.

I know how it feels being in those meetings where
people talk to you like you just learned to walk up-
right, saying “Have you considered ?”
They want answers, NOW, so it's up to you to be
the calm, mature one and say “Here are the facts
behind this matter.” You'll be more respected if you
get specifics and explain it to the public so they see
the details of things. You won’t always have the an-
swer when they show up and, at times, people do
suggest things that were overlooked or not gotten to
yet. I've yet to meet anyone who knew every detail
of how their government worked, so ask your people
doing the job what works, what doesn't, and what
they'd see as “a better way.” The answers, and the
savings, might surprise you!

Brendan Tobin is a former councilman and works for
Jet-Vac, Inc. Reach him at bptobin@verizon.net or
by telephone at 1-800-577-1841

Dental Benefits Continued from Page 1

Employee downtime is reduced, and productivity
improved, with access to good dental care that
promotes prevention, better overall health and
less time away from county jobs.

Finding, Keeping People: Health benefits con-
tinue to be a strong employee recruiting and re-
tention tool, with dental benefits key to offering
overall value. About 80 percent of prospective
workers felt it was important for employers to offer
dental benefits, according to a survey by Taylor
Nelson/Sofres Intersearch. Respondents also
noted they did not view the rising cost of health
care as a credible reason for reducing dental
coverage.

Among employees that do not have dental insur-

ance, about half do not get regular dental checkups.
Conversely, almost three quarters of employees with
dental benefits regularly consult a dentist about their
oral health, and reap the rewards of prevention and
early detection.

Dental benefits go a long way to removing the barri-
ers to avoidable dental treatments, lessening the bur-
den of oral disease, and to saving money in the long
run -- and that's something county administrators can
smile about. Especially during an economic down-
turn, when every tax dollar is being squeezed, it's
clear that dental benefits can help county govern-
ments to operate more efficiently.

Contact Steven Fleischer at 973-285-4027.

May 3, 2011
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Purchasing professionals face some universal is-
sues, whether they are buying paper, beef or in-
dustrial exhaust systems. Everyone wants the
lowest possible cost. No one wants surprises in
the contract. And everyone knows that more bid-
ders typically bring more competitive pricing. The
goals of are no different.
However, the path to success explores much dif-
ferent territory.

According to Purchasing Magazine, “Buying en-
ergy is like buying any other commodity — except
it's different.” Finding an integrated energy man-
agement solution that maximizes cost savings
while identifying ways to improve efficiency is eas-
ier said than done. Transforming static utility bills
and meter data into actionable insight and intelli-
gence is key to keeping costs under control over a
long period of time.

Poor energy procurement decisions can be ex-
pensive. Energy prices fluctuate constantly, which
can significantly affect energy bills and perform-
ance against budget. Energy and other commodi-
ties might be as different as apples and oranges,
however, by taking a proactive approach to buying
energy, sites can bettr control costs.

To start, geography matters. Unlike other com-
modities, a facility’s location plays a major role in
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Buying Energy is Unique:
Savings Comes from Education
By: Michael Fischette, PE, CGD, Chief Executive Officer Concord Engineering

determining how it can buy energy. Some types of
energy, like electricity, may be regulated in a market,
but others, such as natural gas, may be deregulated
in the same market. These variations make a single
approach to buying for multiple markets completely
impractical.

Secondly, energy prices can resemble the stock mar-
ket. This volatility makes energy buying uniquely
complicated. Prices are prone to swing, and opportu-
nities can be seized only by acting quickly to buy
within a relatively short timeframe. Having a strategic
plan is crucial to making informed, quick decisions on
a short-term offer.

Additionally, many factors can drive contract prefer-
ence. In addition to the size of the load, the shape of
the load can drastically impact pricing. The time of
day when a facility requires the most energy and its
pattern of use can significantly impact the site’s utility
rate, contract terms or price offerings. With most
commodities, purchasing professionals are evalu-
ated primarily on how well they reduce costs. But
because energy costs vary for reasons far outside of
anyone’s control, success often comes in the form of
staying ahead of the market and taking action to
avoid or mitigate a cost increase.

In Passaic County, a newly formed cooperative to
Continued on page 4

Deferred Comp Continued from Page 1

Early into the program, the team learned
that there was no exit process nor paperwork to
help affected employees through the early retire-
ment process.

Nationwide associates designed materials for the
County that literally walked employees through
stops at the Pension Department, Deferred Comp,
and Payroll. Careful consideration was given to
ensuring the process was as easy for the employ-
ees as possible.

The County mailed personalized fliers to encour-
age employees to set up a face-to-face appoint-
ment with a Nationwide Retirement Specialist. In
addition, the County distributed email messages
to encourage not only participation in one of the
retirement-education workshops but also to direct
them to the DeKalb County 457 Plan’s personal-
ized website, where employees could easily find
and download the forms they would need through-
out the process.

Nationwide associates met with more than 600 of
the 800 employees that chose to accept the early
retirement package offered by the County, ex-
plaining their options through the deferred com-

pensation plan, and helping them understand their
transition into retirement.

The experience with DeKalb County is just one exam-
ple of how Nationwide is enhancing its support for
county leaders, to help them promote deferred com-
pensation as an important benefit their employees
should consider taking advantage of.

“As we've seen over the past couple years, it's more
important than ever for workers to prepare for their
long-term needs by saving and investing on their
own,” Louie Watson, vice president of NRS Sales Re-
lationships, said.

Watson points out Nationwide Retirement Specialists
are available to help county leaders promote their de-
ferred compensation plan through onsite events tied
to benefits fairs or programs such as National Save
for Retirement Week as well as through group meet-
ings and one-on-one sessions.

For additional information about the NACo Deferred
Compensation Program, please contact Lisa Cole by
email at Icole@naco.org or phone at 202-942-4270;
or contact Louie Watson by e-mail at Wat-
sonL2@Nationwide.com or by phone at 614-854-
8895.
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Buying Energy Continued from Page 3
buy electricity will save taxpayers more than engineering, energy consulting, construction

$500,000 a year. “We believe there's a big oppor-
tunity for savings in natural gas, too," Freeholder
Bruce James said. "The more who participate, the
lower the price. It offers stability in a volatile mar-
ket. It's a big deal, because all the towns are look-
ing for ways to save.”

While intelligent energy procurement can be inte-
gral to achieving real savings for taxpayers, coun-
ties must also continue to implement energy-
efficiency technologies and practice simple, com-
mon-sense methods to reduce consumption. But it
can't be a part-time business, so partner with
someone who has that core competency along
with market intelligence and accessibility to moni-
toring data. Otherwise, a lot of opportunities will
be missed along the way.

Concord Engineering is a full service MEP/FP

management and commissioning firm offering the
high quality specialized products and services
required by today's market. These include energy
master planning, turnkey design build, facility
design, power and utility infrastructure, grid inter-
connection, energy auditing, procurement and risk
management, renewable technologies (solar, wind
and biogas gas), combined heat and power,
geothermal heating and cooling and full-building
commissioning. Concord is the leader in alterna-
tive financing and State/Federal incentives for
energy conservation and power generation pro-
jects. Concord’'s experienced professionals are
renowned for solving the problems affecting facili-
ties in a constantly shifting energy and regulatory
climate.

Contact Mike Fischette at 856-427-0200

From the Executive Director’s Desk
By: John Donnadio, Executive Director New Jersey Association of Counties

As local governments across the State continue to struggle to make ends meet, NJAC is committed to providing
our valued business associates with progressive networking opportunities designed to showcase business ven-
tures that empower county governments to operate more efficiently and save valuable taxpayer dollars.

As you continue to navigate an uncertain economy, make it a point to take advantage of NJAC'’s
comprehensive network of county officials, businesses, trade associations, and statewide leaders through inno-
vative networking events and communication mediums that include: our new legislative breakfast forum series,
workshops, and continuing education training seminars; host of our board of directors’ meetings, business-to-
business networking events, and county affiliate group meetings; advertisement in our annual directory of
county officials; publication in this monthly e-newsletter; and, our highly anticipated golf outing and annual con-
ference.

Speaking of which, we expect to host an outstanding celebration of county government this year. Our confer-
ence kicks off with a “Meet and Greet” reception on Tuesday night and ends with the President’s “Awards Din-
ner and Dancing” on Thursday evening. In between, you'll enjoy many outstanding opportunities to attend cut-
ting edge workshops and informative seminars; and, to network with county officials, businesses, trade associa-
tions, and statewide leaders. We look forward to seeing you next month.



